
Lessons Learned in 

Community Mental Health Implementation



·CateDrinan, MA
·Early Childhood Consultant
·Member of an Early Childhood Mental Health Consultation & 

Prevention Team
·Certified Incredible Years Group Leader and Mentor Teacher
·Morrison Incredible Years Training Coordinator

·Morrison Child and Family Services
·15 sites located in Portland, Oregon, serving over 60% of children in 

Multnomah County.  
·Provides a comprehensive range of community mental health, 

substance abuse, juvenile justice, and prevention services to more 
than 5,000 children and their families.

·Programs include outpatient counseling, early childhood mental 
health consultation, parent education, home and school-based 
programs, and foster care, residential, and day treatment.



Agenda
·Overview of The Incredible Years Programs

· Incredible Years Parent Series

·)ÎÃÒÅÄÉÂÌÅ 9ÅÁÒÓ #ÈÉÌÄ 4ÒÅÁÔÍÅÎÔ 3ÅÒÉÅÓ ɉȰ$ÉÎÏÓÁÕÒ 3ÃÈÏÏÌȱɊ

· Incredible Years Teacher Classroom Model

·Friendly House and The Three Little Boys:  A Case Study
· Incredible Years Implementation on the Ground

·Adoption and Funding of The Incredible Years Series

·3ÔÁÇÅÓ ÏÆ -ÏÒÒÉÓÏÎȭÓ )ÍÐÌÅÍÅÎÔÁÔÉÏÎ ÁÎÄ ,ÅÓÓÏÎÓ ,ÅÁÒÎÅÄ
· Exploration, Preparation and Early Implementation

· Full Implementation and Sustainability

·Morrison Outcome Data and Recognition

· Innovation:  Where We Are Today

·Closing and Questions



Parent Training

Child Training

Teacher Training



Incredible Years Rationale
·Research shows that aggressive and disruptive 

behaviors in children are starting earlier and escalating 
in intensity.

·Arrests for children under 13 increased 165% for drug 
abuse, 76% for weapons violation, and 54% for 
aggravated assault. (1988-1997)

·46% of kindergarten teachers reported half their 
students lacked self-regulatory skills to function 
productively in kindergarten.



The Incredible Years 
Series Goals and Objectives

·Short Term Objectives

·To prevent, reduce and treat aggression and behavior 
problems in young children.

·To promote social, emotional and academic competence 
in young children.

·Long Term Objectives

·To prevent and reduce the occurrence of aggressive and 
oppositional behavior, thus reducing the chance of 
developing later delinquent behaviors.



Incredible Years Series Overview



Incredible Years Parenting Series: Content



Incredible Years Parenting Series:  
Methods & Process

·Culturally sensitive

·Emphasizes the therapeutic

·2ÅÌÁÔÉÏÎÓÈÉÐȡ ȰÃÏÌÌÁÂÏÒÁÔÉÖÅ ÐÒÏÃÅÓÓȱ

·Personal goal-setting & self-monitoring

·Coping vs. Mastery model

·Video modeling/DVDs

·Role play practice & rehearsal

·Home assignments

·Group support



Incredible Years Parenting Series:  
Promoting Parent Engagement

·Interviews prior to group

·10-14 parents per group

·Partners encouraged, multi-level families

·Day and evening groups

·Meet weekly for 2 hours

·Two trained leaders

·Buddy calls & activities

·Weekly group leader calls

·Food, Transportation

·Child Care



Parent Program Effectiveness Treatment 
of Conduct Problems & ODD

Research Studies Findings

·8 randomized control 
group evaluations by 
developer

·6 independent replications
·Spaccarelli (1992) (USA); 

·Scott (2001) (UK); 
·Taylor (1998) (Canada); 

·Larsson & team (2008) 
(Norway); 

·Gardner (2006) (UK);

·Posthumus(2009)(Holland)

·Increases in positive 
parenting

·Decreases in harsh 
discipline

·Reductions in conduct 
problems

·2/3 of children in normal 
range at 3-year & 10 year 
follow-up


