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What is iImplementation
fidelity?

AThe degree to which a program is
Implemented with the same
components, intensity, and
methods as specified by the
program designer



Fidelity  Components

A Adherence : implementing the core content and
components of the program

A Delivery of Sessions : implementing the specified
number, length, and frequency of sessions

A Quality of Delivery : ensuring that implementers
are prepared, enthusiastic, and skilled

A Participant Responsiveness : ensuring that
participants are engaged, involved, and
attending sessions




Why Is Fidelity Monitoring
Important?

AHigh fidelity implementation is not
Onaturally occurr.i

U Challenges are inevitable

AMonitoring will

U Enable documentation of program
successes and challenges

t Allow for feedback and improvements
U Provide quality assurance




The Challenge

How can communities:

U Feasibly and consistently monitor
Implementation fidelity across
diverse programs?

U Ensure the sustainability of well
Implemented and carefully
monitored programs?




Programs Implemented In
Our Research Project

CTC Community Boards in 12 sites
selected universal and selective
prevention programs from a menu

of programs* that:

~ Showed significant effects on risk/ protective
factors, drug use, delinquency, or violence

~ Involved at least one high -quality research study
~ Targeted children or families in grades 5 -9
~ Provided materials and training

*As described in th&€TC Prevention Strategies Guide



